
Minutes of Meeting
The meeting was herd in the boardroom on o2.o7.2o7gat 3:00 p.M
Agenda:

Executlon of Autonomy
Formation of Academic structure of HoD and coordinator of coursesDecision on lnternal assessment of various programs under autonomylmplementation of CBCS in MBA program
Redesigning of Course curriculum and Syllabus

ng points were discussed in details.

1'' The meeting was presided by Dr. S. s. Bhakar chairmen leAC and Director prestige Institute
of Management, Gwalior.

2. The chairman initiated the meeting of teAC defined agenda.
3' The Chairman IQAC Discussed the Execution process forAutonomous in coilege autonomy isimplemented so that the Autonomy process can be executed with this current session

effectively.

4' Further' chairman discussed the importance Formation of Academic structure for different
courses rike HoD, course coordinator and co-coordinator etc.

5' coordinator IQAC along with Different internal assessment Coordinator arso emphasised onpreparation revised internal assessment criteria for various programs under autonomy.6' The chairman also discussed about implementation of CBCS system in MBA program so that
scope of MBA program can be enhanced globally.

7' The chairman also emphasised and discussed importance to redesign of Course curriculum
and syllabus of different courses by structuring Different course committees for providing
benefit of Autonomy to students.
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Minutes of Meeting
The meeting was herd in the boardroom on 2g.0g.201g at 2:30 p.M.
Agen da:

1. Debrief Meeting on NBA Visit which held on zl_ZgthJune 20192' 
:;;ff:t 

course committee regarding redesigning course curriculum and syllabus of all different

3' Review and Redesigning of lnternal components and marking system in different courses4. Role of Academic councir and Board of study of differenl departments5. Re-Structuring Research policy
6. Review of preparation of Spandan Oct 20197. Review of preparation of lnternational Conference Dec 2019

Following points were discussed in details.

L' The meeting was presided by Dr. s. s. Bhakar Chairman IQAC and Director prestige Institute
of Management, Gwalior.

2. The chairman initiated the meeting of leAC defined agenda.
3' The Chairman IQAC Enquired aboutthe inspection of NBAvisit in college which was held on

2gth-29tn June 2019.

4' Further' chairman also discussed withrHoD, course coordinator and co-coordinator about the
redesigning of course curricurum and updated syilabus of different courses.

5' coordinator IQAC discussed about the importance of redesigning of rnternal components and
its marking system with lnternal Assessment coordinators for upcoming academic session.6' chairman discussed the importancg,'pf Academic councir and Board of study of different
departments for deciding panel of examiners and any other relevant issue and advised toprepare agenda of meetings of Board of study to schedule.

7' Coordinator IQAC also emphasised that structure research policy should be designed forpromotion and up-gradation of research aptitude in the institute.
8' The chairman also discussed auort'piep"ration of SPANDAN '2019 and L1th lnternational

conference Dec 201g with concern event coordinators and co-coordinators.
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Mlnutes of Meeting
Th* m*eting was h*[d *n thu rmo,m r:n 1$.6L.]o;CI at 3:00 F.M virt*ary.
Agr*da:

1' Diser.rsri*n *n {.rs* o'i ,onn'l fer onri*e claxses for a, prograr*rs.
2" Dise us*on *n t*e rlf,,crr$ tn be u*ed f*r pror*oting adrnissions
*, &iscussiom on Frospertur $esign

4. f*unsei$lng tn the stucjrnts for adrniss,ions

5. Se:siern un haltl fs {}ptirxire 3*orn for teaelring
Fef [ouu'ing p*ir:ts wer* dtsruEsr:d in detaits.

:' Th* nrceting was pr*slcied by Bn', 5. 5. Bh*kar fhairrncn l&Ac and Dirert*r Fres*ge
3nstif ute <lf Manxgerne nt, &lrrxlior.

2' f hairtnan iru*tiated tl:e meeting anri discuss aba*t us*hility cf r**m ap.plicatian for t[:e
csnducti*r"l *f *nlins clar:es oi ;r ii pr*:grarns rn iflstitute.

3' c*srdinator $QAC tliEruss*rj about the rurreRt issues anrl e harf enges in us*hirity sf a*afirfur ;lrilej*mir purp$$e,

4' 'f,he fhairnra* and th* aclr,:ltssisn conrmitt** irad shown ti:e praspectL;r fr th* reAt
rnembers and thcn it u.,.ls finalisqd.

5' Tfut *h*irm*r"t *lsn discr:ssi:ti is*u*g a*d rh*lieng*s in adnrissions and F*ersr ta he used
;drr:irsion prontotiurr rl uring lockclown phate in country.

&' T[re f$rairr'nasl discussed cn loari*us strategies and crun:elti'rg of studer*ts for *dmissi*l:
duririg pandenle sittr;ti*ns.
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*lsr rrqur:st*d tu 5r. drs!I. prof. triit$n Fahar,a 1,.: trke sessiorr on app&feafion
texch!rug purrJose and describe pr:trntiar issues while takie.lg on$rne classes"
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The rneetir-lg ruas hefd o$ the Za*rn sn

Agendr:

fu'!&nr*tes of Meati*g

at 04:30 F.{r,{r5.s,6.2020

'5' Diteqrssion *n *se of at'h*r irftemate aprllie;ltion fnr on}ine classes for af * pnogr*ms"
l. sisrussisn regxrding flrlrine r*tersrar dxerninatis!.rr

3. f*unsel$*n,g to tire stucje*rts for adnrissions

4' Freparation cf Acaderxric e*fend.lr for Academic yee!" 202s-21
5. *ire ussi*rl r,n $e-rvolv *r"r"rcnt cf Aiumni

Follor.r,lirig pnints were ejiscussrrJ irr details.

3, The rneeyln6 ],sas pr*sided hy Br. S. S. Bhakarr {hairm*n igAC 
":nd Fireetor Fr*stig*

irrstitute *f htanagemi* Rt, Gwxfion"

I' fhairttrsn initiated rhe tneeting and djscuss about othen **ternate npti**s like el$eo^
wHEfix frr the e*nductirya"l *f *nline *[asses of all Br'*granns ift ierstifut* ax es*nn is having
$$ffie E*e urity,s$urs.

3' f,*ordirrattr tQr\c tiistus$*d *ba'-*t the eft{[srr ,intormal rxamin*ti*rrs sneJ rx*m strll{turc
for'*ll pn*gnanrs jf $nckclown extended,

4' The ehairnnan aissl diseu*seej issu*s and eha*leng*s in ccunserfrng c]f ;rdft.lirsi*ns and
*drtissi*rl proryl*ti$rr ri"ith tQAf rn*rnb*rs xrlr{ aE$< their sr-*gg*stifins for r*;lke i{ rnr:r*rilelti';c.

s' Yh* (hairr**n discq-lss*d nn varlous strateg[es and eounseiling af stud*n(s f,*r adrnission
rJtlring pandemie s[tcl;rf i*ns,

6. f*rrrdinatrr a&ss sfrcssed absart role of afurnni isr institutt{3rx. Ac th& alurnni r*n gt-rid* the
anr* ern h*lp the inststrjti*n in plac*rnent rf the

du r&ng su eh p*ndernir r$tuatir: ns.
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Status of meeting minutes and action taken (2019-2020) 

 

1. Execution of Autonomy- Institute composed committees like BOS , academic 

council and finance committee; successful implementation of autonomy 

 

2. CBCS syllabus and OBE- Curriculum designing through blooms taxonomy and 

 

3. Review of preparation of Spandan   

 

4. Hybrid classes at the time of Pandemic- Institute counsel students during 

pandemic and provided digital solution; also incorporated Zoom in to ERP 

 

5.      NBA accreditation- Inspection Report to be awaited.  
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